MINUTES
LA PUENTE CITY COUNCIL
ADJOURNED MEETING OF
APRIL 15, 2015

Per Robert’s Rules of Order Newly Revised 1 0™ Edition, minutes are a record of the actions taken by the
body. These minutes do not include a summary of the discussion but only reflect the action taken by the
body. A complete aundio recording of this meeting is available on the City’s website www.lapuente.org

An Adjourned Meeting of the City Council of the City of La Puente was held in the La Puente
Center Workman Room, 501 N. Glendora Avenue, La Puente, California, on April 15, 2015.

CALL TO ORDER

Mayor Lewis called the meeting to order at 8:06 a.m.

ROLL CALL

Members present: Lewis, Holloway, Klinakis and Mufioz.

Members absent: Argudo.

Staff members present: City Manager/Executive Director Carmany, Director of
’ Administrative Services Bird, City Attorney/Legal Counsel Casso,
| Development Services Director Di Mario, Chief Deputy City Clerk
' Garcia, Recreation Manager Lerma, City Engineer Pagett, Finance

Manager Gitmed and Assistant City Attorney Sparks.
PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Marilyn Snider.

WELCOME, PURPOSE OF THE RETREAT, PUBLIC COMMENT AND INTRODUCTION
OF THE FACILITATOR AND RECORDER

Mayor Lewis welcomed the participants and presented and overview of the meeting,

ROLE OF THE FACILITATOR, RECORDER, GROUP AND PUBLIC, STRATEGIC
PLANNING ELEMENTS; AGENDA

Marilyn Snider, Facilitator, explained her role in the process and introduced the recorder,
Michelle Luna.

INTRODUCTIONS OF THE GROUP

All meeting attendees introduced themselves.
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The following items were discussed and the Six-Month Strategic Objectives are attached to these
minutes as Attachment “A™:

CITY OF LA PUENTE:
. Mission/Purpose Statement
. Core Values/Guiding Principles

. Three Year Goals (2014-2017)

WHAT ARE THE STRENGTHS AND THE ACCOMPLISHMENTS OF THE CITY OF LA
PUENTE SINCE THE OCTOBER 7, 2014 STRATEGIC PLANNING RETREAT?

WHAT ARE THE CITY OF LA PUENTE'S CURRENT INTERNAL
WEAKNESSES/CHALLENGES?

WHAT ARE THE EXTERNAL FACTORS/TRENDS (E.G., ECONOMIC, POLITICAL,
DEMOGRAPHIC,  TECHNOLOGICAL, ENVIRONMENTAL, HEALTH) THAT

WILL/MIGHT HAVE AN IMPACT ON THE CITY OF LA PUENTE IN THE COMING
YEAR:

. Positively (Opportunities)?
. Negatively (Threats)?

REVIEW AND REVISE, IF NEEDED, THE THREE-YEAR GOALS (WHAT THE CITY OF
LA PUENTE NEEDS TO ACCOMPLISH)

IDENTIFY SIX-MONTH STRATEGIC OBJECTIVES (HOW THE GOALS WILL BE
ADDRESSED — BY WHEN, WHO WILL BE ACCOUNTABLE, FOR WHAT SPECIFIC,
MEASURABLE RESULTS) FOR EACH OF THE THREE-YEAR GOALS

NEXT STEPS/FOLLOW-UP PROCESS TO MONITOR PROGRESS ON THE GOALS AND
OBJECTIVES (INCLUDING SETTING A DATE IN 6 MONTHS TO UPDATE THE
STRATEGIC PLAN)

SUMMARY OF THE RETREAT

Ms. Snider thanked the participants, gave a summary of the meeting including positives and
weaknesses and asked each participant to share a positive word regarding the process.

CLOSING REMARKS

Mayor Lewis thanked the participants.
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ADJOURNMENT

!?.
I
E
3

There being no further business to come before the Council, Mayor Chair Lewis adjourned the
meeting at 12:57 p.m.

Approved this 28" day of April, 2015.

Sheryl@;ércia Daniel C. Holloway / -
Chief Deputy City Clerk Mayor/Chair

Attachment “A”: Six-Month Strategic Objectives
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CI TY O F L A P U E N T E

STRATEGIC PLANNING RETREAT
April 15, 2015 * Youth Learning Activity Center

Marilyn Snider, acilitator — Snider and Associates (510} 531-2904
Michelle Snider Luna, Recorder — Snider Education & Communication {510) 610-8242

MISSION STATEMENT

La Puente is a fiteadly, culturally diverse, family-otiented small town city

that provides quality services in a socially and fiscally tesponsibie manner.

CORE VAL UES

not in priority order

The City of La Puente values . . .
Fiscal sustatnability
Honesty and Integrity
Diversity
Quality of lite
Professionalism

[Fansparency
Plhanning for the future

THREE-YEAR GOALS

2014-2017 * notin priority order

Achieve financial stability and sustainability
Enhance city facilities and infrastructure
Improve the image and perception of the city
Enhance city programs and activities

Enhance pub]t’é safety




*UOJIE 10} |1ounon) AU 84} 0] LOREPUSLLILICSA) 10)081(]
B ay2U pue jqop jo Bujusuyal ajel 1saisiu; jo AIgISes; a1 sujwexg $S0IASS SANBASIUILIPY GLOZ '| 1890150 Ag
‘g

Aausony Ao eyy

wum Buntiom 'sfieuepy
20UBU- PUB 101281

"OURUIPIC awaInoold pasiaal & UOIIE 10} [IDUNoD AID 8U) 0} pusiilosey SBOIOS SARRNSIUIPY GLOZ ' Jeqole0 Ag
G
Jabeugy
A0 g Juauseau| abuey-Buo saleULS pue 10)eall0
pue abuey-oyg pasinel 2 Uonoe Joj (1ounoy) AT 8L 0] PUSWILIOZA) PUE MalAsy SSOSS SAJRNSIUIPY GLOZ 'L Anp Ag
‘v
“Touno<y A4y e 01 synsal lafieug|y

ay) Hodas pue 018 |cided ‘sjdisoal ysen ‘ajgeded SJUNOICE SE UDONS ‘S}9SSR
A BuiplenBeles Ul seanorid 188 8INSUS 0F SIOJUOS [BIDUBUL [BUIBIU; MBIASY

20UBULS pue JojzaIQ
SEINBS BALRLSIUILPY

GLOZ ) sunr Ag
€

‘saimipuadxa uew seybiy

S| anuaAal Jl sjuswanoidw [2udes Joj Spuny Jo UOREZINN 10 Jgap Jo umopAed lojzalg
ma|[e 0} Aoijod 18Bpng posiARl B UORIE 10} |1DUNCD AID SU) 0) PUSLILIOoSY $2OIMS SATENSIUILIPY 5107 ‘sl A2y A9
A
flaune:y Auo sy} woly Jsjjeasay) yluow
"{penaoal pue Joy paldde ndur yum ‘saoineg | Js1jo Aaaa pue Q7
syuelb a1} Apanoe pue sseoo1d Buglim Jueib st [iounon Ao sy o) Podsy LORBRIEY JO Jojmali(] Aeyy u BuuuiBag
‘b
, =5 I I
, 38 |: RO -1].- 3NOO
IVHM OHM - 'NIHM

SINIWNOD

SNLVLS:

v ALITIGVNIVASNS aNY ALITIGVLS ds_uzlzsl AAIFIHIOV VOO ¥VIA-IIAHL

§L0Z “} 41290120 - §10¢ ‘S 1lidy
SAAILOIrd0 J1931LViLS HLNONW-XIS

L NINd V1

40 ALID




"SjuawisA0ldw) Aemyied Igsulfuzg A0 puk Joj8lq GL0Z
snueAy s|dwa| pue FupBUNSsl 18818 §,8NUSAY BIOPUSID) J0 %5, 919]dwos $301M95 Jsldopaaq ‘| Jaqoj00 Ag
9
JeauiBug A1 pue Joralg G102
“slustencidil) 19818 B0 §107-G1 07 918|dwon) seoinleg juawdosaag ‘| Jagoyap Ag
‘G
“ed 8jusnd 27 3e suswanoiduw woeasal Jsaubug A7 pue 1c3031 g0z
puny 0} UOISSIWWEGY) juswidoas Aunwwios AUno) v wos [eacidde uieqo $80IA19G JuslIdojeAs ', lagiuaydas A9
Ni
“pleAB[NOY resuibug A0 pue Jojeaiq
Jeuny uo sjuswaacsdu [eubiis otel) ISH [B1epa4 Jof ubisap ae|dwoy seaineg Juatwdopae | ¢loz 'L 1snboy Ag
€
layesalay)
“Josloid Jssubuz A1y pue 08 | Apsuenb pue 5107
UOIIBJJSUOLLBP H[EMSDIS Y[dT7 DU} o) suIpw pue Hodas smejs e Juasaly seolneg uewdoaeg | Anp Ul Buruubeg
4
"(syu) Ao spisnd e Uigm) preasinog
Aellea 18 suswanoidwy 19a4s S1e(dwod Buzpnioul ‘Buipuny sjustusacidw 1039310
19)2MLLIOLS pUB aMmjanisel jerualed Jo SnJels aul fIaLnon Al sl o Jesald SR0IJDG JuALIdoRAa(] 610z ‘1 Anr Ag
'}
. e K
QISIAZY | NO ;

. SINIWWOD

SNLV1S




Mal0 A0 Andag Jsiyo pue 5102
'seale Jes pue algnd sjeH Ao dneomidg | Jojoal] saoines Jawdojenag ‘I 1890100 Ag
8
184
USID) JcpusA 1] 1 Buriom GLOZ
"RUUEYD $58308 oljgnd ot Joj Bujwe.Boid mau uswaidw wispn Ao Andag ey ‘| 1990300 A9
G
SejllUWOT HY
a1gnd 904 pe ue pue Jssuifug
‘sainpesoid pue ssljed Buipnaul | Ao sy uum Bupiom efeuspy 510z
‘weiBoig s89'|4 N[N Ul Wy UE UOR2AIIP 104 1I9Un0D) K10 8U) 0) PUSLLLLIOSY Aoy pue feuwiony Ao ‘|, Jaquiaidag Ag
b

“Buiurer Buichuo Joj weiboid e
dofensp pue geis (e 104 Buuies 901A9S JOWOISNS [BUOIIPPE PIOY PUE 8Npsiyss

WEYNSUCa B ypm Bupjicm
Wl A Andag eIy)

§10¢ '} snbny Ag
£

‘afied eipadiiin $.A10) 8y} sjepdn pue soussald BIpSL [BI00S SoUBLLS

JersIssy
wawafeue)y syl J0 S0UBLSISSE
Yum ‘uoiesiasy Jo Jojsalil] ay)

pue siei) Alg Aindeq Ja)

610 'L 3snbay Ag
T

"Spieog||iq JIU0L09]a JO UohEj|BIsul
B} Joj JuswiasiBy Jusiudo@as] B uonae 1of [pUnos I a4 o] WWasald

SO0 PIEOY|(IE 90U pB
ue pug ASLIONY AID B4y oy
8oUBSISSE Yum ‘isbeuepy Aun

5102 ‘) Ar Ag
!

1300yl

3NOd

SINIWWOD

| aasaa | ho

SNlvis

LVHM

"OHM

NZHM

ALID FHL 40 NOILIIIYId ANV FOVNI THL IAOHIWI YOO ¥VIAITUHL




SOSIP [00YDS Bl pue Aeluony
R eysissy o ‘spieuly
BB pUB ZOUNY BUBJEA

slaquiajy [Iounon yym Buppiom 5,02
'$ROINIBS LCHEaI0EY J0 J0aig ‘| 18600 Ag
F
SJOLSIP [00YDS
1) pue Wslyrda SULBYS
Aunog w1y s Butiom GLOZ
"SJUBAS JCOUIS IN0J JSES| 1B 10} UONBULIo) pue Loddns apinoid ‘Iouncy Ano pue ssBeuep 10 | g) sequisidss Ag
€

"9L0Z | 18BNy U0 AlBsIBAIILY 409 SA1D 3
10 UORIGRRD BU} Jof ue|d [eiul ue [eacdde Joj saBeuepy A0 ay) 0 Juosaly

SSOIAISS UCREBI08Y 10 Jojoal(]

SLOZ 'L sunr Ag
[4

“1Ea 2981 81.0Z-G10Z 913 40} 124 A9jes pue ssaufop ‘UHEoH
U} Jo} 1010811 SRAIUSS SARBLSIUILPY 8 0} [esoded 1ebBpng e Jusseld

SIMET
BJ0[0IA DUE ZOUNJ BLB[EA
SISQLUAR [10UnG?) Y Bupom
'SROIAIRG UO[REI0RY J0 J0IRNG

GLOZ ' Aep Ag
|

130yl

1 SINTNINOD

,038IATY

NO - JkOd -

SNVIS

B I¥HM

OHM'

NIHM

SIILINLIY ANV SWYHOOHA ALID FINVHNT V0D vIAITHL




XIS JO SLOZ
[£301 & 40} spooyioqyBisl [BUCHPE eail)} J$ea)| JB OIUl YSiEp pooliogyBle puedxg a0I[0d Jo 81y 1, 18G000 AQ
9
wawypeda (] epyzeH/Rly
“(sllids feonuzyo wuswielsp ues “f-a) sjuapIoul JRORLO S|BLE)EW AUN0Y Y Bl Upm 10z
snoplezey [enusjod uo ojgnd su Joj Buleswl [[BH uMo] B pjoy pus 8|Npayag Buppiom JsBeueyy Ao 1 12g0)s0 Ag
S
AemojeH
UBQ PUe SIMa BIZ[OIA
SIS JOUN07) LM
Buntiom el AID 1D
finde =y pue Jopalg Sloz
"UBlq ucnebinly piezeH 2 UONRINNSS o) BIEIS SY) O] LGNS PUB MalAsY ssoIneg Juslidojarsg ‘| 1090190 A9
)i
uopoe Jafeuep) gL07
i} |lunog A9 sy} o) Jusse.d pue ueld sssupaledald Asusfilswy ue doeasg A7) pue 821jod 10 8149 ‘| 4200390 A9
't
1Byealey;
Aeyienb
“sjuspisal |f2 Jo} Bullesul yojem pooyioqubian epimAuo e ploH N[O JO J8IYD pue GOz Anr uf
¢

ollalae) WEUSNS
i Buiom 10199410

"S1801H0) UalR0ioiuT apeg sw-led saly) pue (S0S0) S1eom0 $BOIMSS SANRASIUIIDY
a0lMeg Ajunwwony swi-Hed saiy) Jebeueiy Wuswaoios apon juausuled e sl pue Jafeuep A SL0z L At Ag
L
m o 1399VE
S g3sIATd NO -t [ 3NOd :
_SINIWNOD SNLVIS - " LYHM OHM NIHM

ALIIVS 2UTENd FINVHNIT V0D uVIA-ZIUHL




